Frontline Capacity in Local Government

Three Workforce Risks Service Leaders Should Be Planning For In 2027

Local authorities continue to balance increasing demand, workforce shortages and
financial pressures across homelessness and adult social care. While every organisation's
challenges are different, three common workforce themes continue to emerge.

1. Demand Is Growing Faster Than
Capacity

Increasing demand across homelessness
prevention, housing needs and adult social care
is placing additional pressure on frontline teams.

v Arecaseloads increasing faster than
vacancies are being filled?

V4 Which services are carrying the highest
workforce risk?

v Do managers have the capacity to
support increasingly complex cases?

2. Specialist Talent Remains Difficult
to Secure

Critical roles continue to be highly competitive,
particularly where specialist knowledge,
statutory experience or leadership capability is
required.
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3. Workforce Planning Is Becoming
More Important Than Recruitment
Alone

The most resilient services are planning ahead
rather than reacting when vacancies arise.
Leading authorities are increasingly focusing

Succession planning
Interim workforce contingency
Retention strategies

Skills gap identification
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Building talent pipelines before demand
peaks

What Does Good Look Like?

Services typically demonstrate strong
workforce resilience when they can:

Continuity ((
Maintain service delivery during absence
or turnover

Speed ((

Fill critical vacancies quickly

Stability ((

Minimise reliance on emergency agency
cover

Capacity ((

Support managers with realistic caseloads

Expertise ((“

Access specialist expertise when required
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Workforce Planning

If you're reviewing capacity across homelessness,
housing or adult social care, we'd be happy to share
what we're seeing across the local government
market and discuss potential workforce solutions.

Visit our website

Send us an email e

Follow us on LinkedIn @
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